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    Price increase applications for pharmaceutical products — Case study 

The aim of this case study is to present price increase requests for pharmaceutical products 

over the last 5 years. Over the last decade, the number of price increase requests has been 

increasing due to the steady increase in payment obligations and the fluctuation of the HUF/

EUR exchange rate.  

The focus of the analysis is to find out what trends can be observed in the number of accepted 

price increase applications. 

 

The data in the study are from published sources. Since the data on the National Health In-

surance Fund of Hungary (NHIFA) website does not clearly identify which applications are for a 

reimbursed product, historically the Health Fund's official public drug list has been used to see 

where the price of a particular TTT has increased in two consecutive months.   

The analysis included only pharmacy medicines, excluding hospital, nutritional and FONO 

products 

 

Figure I: Increasing trend in accepted price increase applications 

During the period under review, 74 requests for price increases were accepted by the finan-

cier.  The majority of the requests were for original products, but a significant number were 

also for generic products. It is important to note that a price increase request for a product 

in an active internal reference pricing (IRP) group was also accepted in 2022. 

During the first half of 2022, 14 price increase requests were approved. It is assumed that 

the additional tax burdens which were introduced this year will lead to an increased number 

of applications compared to the previous year.  

The average rate of price rises over the period was 44.2%, but this was mainly due to a 67% 

spike in 2019. Apart from the outlier value, the rate of price increases ranges between 30-

40%, which largely reflects the 34% HUF/EUR rise in exchange rates over the past 11 years. 

Figure 2: Fluctuations in the HUF/EUR exchange rate over the past 10 years 
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The categories of a chemical subgroup with the highest number of requests for price increases 

were examined. The first 4 chemical subgroups cover 60% of all requests, while the most 

critical group covers 30% of all cases. 

In addition, we analyzed the outflow of reimbursement of the TTTs concerned in the 12 

months preceding the adoption of the price increases for the products concerned, by the 

chemical subgroup.  For the heparin group, this amount was HUF 9.3 billion. It is important 

to note that the vast majority of price increase requests are contracted by NHIFA in price 

volume agreements, so not all of the approved price increases result in real reimbursement 

outflows.  

Figure 3: Number of requests for accepted price increases by chemical subgroups 
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Conclusion 

In general, there are two possible reasons behind the submission of price increase requ-

ests. The first is to improve the international reference price due to the continuously 

weakening HUF/EUR exchange rate. In this case, the aforementioned price volume agre-

ements (PVAs) may represent a compromise solution for both the financier and the 

manufacturer.  

Another reason that may be behind price increase requests is when the marketing of a 

product is at stake because the manufacturing of the product is no longer profitable.  

Due to the continuously changing external environment, the financier needs to be pre-

pared for the optimal way to manage price increase requests in the long term. It is im-

portant to consider other important factors beyond the financial perspective when asses-

sing these requests.  

One of the most important roles of the funder in this changing market environment is to 

maintain its so-called gatekeeper role in the reimbursement segment for certain chemical 

subgroups, as one of the most important objectives from a societal perspective is to 

maintain public control over the reimbursement portfolio.  
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